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President's Overview RE#HRES

SHOWING RESOLVE
IN THE FACE OF

UNPRECEDENTED
&  CHALLENGES

MRS BHEAR

The importance of positive social values has never been clearer

It has been one year since | assumed duty as President

of PolyU. Over the past year, we have faced a variety of
profound challenges, from social incidents at a local level,
to the COVID-19 pandemic and economic downturn at a
global level.

This environment has reinforced my belief that it is of
fundamentalimportance for the University to continue
providing a holistic education that not only imparts
professional and academic knowledge, but also nurtures
within our students a strong sense of social responsibility,
conscientiousness and integrity, as well as deep affection for
our Nation and the wider international community. To solve
the most pressing issues facing our world, professional
expertise alone is not enough; the next generation must also
have a strong passion to employ their professional expertise
in a way that makes a positive contribution to our society.
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Social responsibility in action: combating the pandemic

| would like to share some powerful examples of how
combining professional knowledge with social responsibility
has resulted in positive societal outcomes. They relate

to how PolyU researchers, students and alumni have
demonstrated their care by harnessing their expertise to
help the public cope with COVID-19.

Forinstance, University researchers developed a rapid
automated multiplex diagnostic system that can identify
COVID-19 and otherinfectious respiratory pathogensin a
single test within one hour, enabling rapid screening. Other
PolyU researchers responded to an urgent request from the
local Hospital Authority to produce face shields, since this
Personal Protection Equipment (PPE) was in critically short
supply for frontline medical personnel at the beginning of
the epidemic. The researchers deployed state-of-the-art
3D printing technology to produce the initial batch of face
shields. The University then leveraged its network of local
manufacturers to mass-produce the shields to help meet
Hong Kong's PPE needs.

Our students and alumni have also played an inspiring role
in helping to combat the virus. PolyU alumnus Li Haijian
travelled to Leishenshan Hospital in Wuhan in January
2020. He supported the work of the hospital by designing a
negative pressure isolation ward and establishing a medical
waste incineration facility. At the same time, students and
graduates of the MScin Disaster Nursing at The Hong Kong
Polytechnic University-Sichuan University Institute for
Disaster Management and Reconstruction assisted frontline
medical staff at hospitals in Wuhan, other cities in Hubei
province, and Sichuan province.
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PolyU academics, students and alumni leverage their research expertise and strengths to help fight the pandemic.
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Embracing online learning and working

The operations of the University have been affected in
various ways by the COVID-19 outbreak. We have been
unable to continue most of our face-to-face teaching
activities, and colleagues have had to shift to working
from home for a sustained period to help curb the spread
of COVID-19, adopting a remote mode of learning

and teaching on an unprecedented scale. As we have
transformed PolyU from a physical to an online campus,
we have been guided by three principles. The first was to
safeguard the health of students and staff. The second
was to ensure students’ learning outcomes would not be
compromised. Finally, we wanted to minimise the impact on
students’ academic progress.

To achieve these goals, we adopted measures that included
conducting meetings online, enhancing campus hygiene
protocols and maintaining strict social distancing on
campus. We also developed our online learning and teaching
capabilities by adopting digital tools that enable students
and teachers to exchange ideas in an online environment.

Notwithstanding the invaluable role of face-to-face
classroom interaction, | am delighted by the positive
feedback from our students about their online learning
experience. Students have shared the view that online
teaching has been beneficial because it has enabled

them to learn at their own pace, and has increased their
engagement as they can participate in anonymous polls and
ask questions anonymously during classes.
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Pursuing research excellence for societal impact

In addition to our developments in online learning, over

the last year the University has made important progress

in bolstering its research efforts. | am proud that PolyU
secured HK$32.6 million from the 2019/20 Research Impact
Fund of the University Grants Committee, the largest share
allocated to a local university by the Fund. The funding will
help us deliver more impactful research projects.

We have also established a new Graduate School to
enhance the research culture at PolyU. The School will
nurture a pool of high-potential research talent who
will help drive knowledge creation and technological
advancementin Hong Kong.

In addition, we have set up the PolyU Academy for
Interdisciplinary Research that will host a significant number
of mission-driven interdisciplinary research institutes (RIs)
to address key societal challenges. The Rls are intended to
cover avariety of emerging technologies including Artificial
Intelligence, Smart Cities, Smart Energy and Robotics.

Itis also a strategic objective of the University to deepen
university-industry partnerships and collaborations in
order to drive knowledge transfer and entrepreneurship.
To that end, we have enhanced our support framework for
students, staff and alumni, including providing training and
funds to foster “Do Well Do Good" entrepreneurship that
benefits society.

BREERF HEHHEES

BRTRLELBEBLEMNER  FREX
EMEMETLELE - hEIGEZHE
R-IEBABEHNES TMARXEES &

2019/20F EMEEARMERER > a1
3,2608%7T > ABRMFREZREZEN

AORFLIER -

BAINHER TR AER ) - MBI REM
WAL - ZZFRGIEE =B AR A
7 iR PIRRAERR N A - (2
HRIPERE -

BMERIIT TEBETRESEHEHRR
By - BTREZENERSERNEE
Bk - MEEEZRNLEHEE © i
R E R SE LIRFMERE, - BFEAT
Bee  BEW™ - BERRAEMA
s

ARENEP—ERIEER - MEREHRE
FRZ BB R EMERIE - DMEERHE
BHMERIBRIZEF - B - BPIFERTT
HEL - BB ENWRNAIFESIE - 83
RAUTINES - DS TRIZRIZ) R9R)
FiEtR > EELE -



16 PolyU Annual Report A%k 2019/20

President's Overview REHRS

An artist's impression of the academic building and
hostel building at the Ho Man Tin Slope.
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President Jin-Guang Teng hosts sharing sessions with staff,
students and alumni to strengthen the shared vision and common
understanding of the PolyU community.
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Enhancing our educational capabilities through
campus development

Beyond these important achievements, we have been
working hard to push forward our campus expansion plan
and we are pleased to have received funding approval from
LegCo's Finance Committee for several of our campus
development projects.

We recently started construction work at Ho Man Tin Slope,
where we will build world-class healthcare-related facilities
to advance our education and research programmes in
Rehabilitation Sciences and Optometry. The facilities will
support the government's efforts to increase the training of
allied health professionals in Hong Kong.

We have also commenced our Library Extension and
Revitalisation project, which will see additional and
modernised library space created. In particular, we will
provide more areas for collaborative learning and group
discussion, to provide our students with a more engaging
learning experience.

Finally, we plan to expand residential spaces for both our
localand non-local students by building new student
halls at Ho Man Tin Slope and in Kowloon Tong, which
will together add around 3,000 hostel places. The halls
will facilitate the personal development of students by
providing an environment in which they can live together,
and is conducive to studying together and learning from
each other.
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Recognition of our achievements inspires us to do even better

As President, | have been encouraged to see that our efforts
in the pursuit of academic excellence have been recognised
in world university rankings. PolyU was placed 25th in the
QS Asia University Rankings 2021, and 75th in the QS World
University Rankings 2021.

While I am proud that the University is being acknowledged
forits achievements, we must not be complacent. We

will make reference to such rankings and other forms of
evaluation to identify areas for improvement so as to further
elevate our performance in education and research. We must
be inspired to excel even further to ensure PolyU remains
competitive with other leading academic institutions.

Therefore, in order to raise our standards even higher, as
President, | expect the University to achieve the following
milestones over the coming years:

e Strengthen the leadership of our central management
team in order to enhance our focus on education,
research and knowledge transfer.

» Strategically and proactively hire top scholars and
academics to further elevate our academic capacity.

e Upgrade our curriculum to place a greater emphasis on
emerging Industry 4.0 technologies (such as Al, Robotics
and Data Science).

e Continuously innovate our teaching methodologies,
including our development of online learning tools that
have become criticalin the post COVID-19 world.

e Develop astrong culture of inter-disciplinary research for
societal impact through the establishment of a significant
number of mission-driven research institutes.

e Extend ourreach and facilities in the Greater Bay Area to
amplify ourimpactin the region.
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Preparations are also currently underway for the Planning
Exercise Proposals (PEP) to the University Grants Committee
covering broader and longer-term strategic plans made on a
"3+3" basis, i.e. for the 2022-25 and 2025-28 triennia. We are
mobilising our academic departments to fully participate in the
PEP preparations to ensure that their strategic priorities are met
in the coming years, enabling them to scale new heights.

We have also embarked on a university-wide initiative to
enhance administrative efficiency in non-academic, as well
as academic, units over the next three years. The overall goal
is to create a culture of empowerment and accountability by
re-prioritising and streamlining on-going activities for better
alignment with the core functions of the University.

A message of gratitude

In closing, | would like to express my sincere gratitude to
Counciland Court members for their invaluable advice and
support to the University. Furthermore, | wish to take this
opportunity to pay tribute to the untiring support shown by the
senior management team, staff, students, alumni and friends
of PolyU over this difficult year. | have been inspired by their
positive attitude during this period of uncertainty and by their
willingness to turn challenges into opportunities.

I would also like to extend my heartfelt thanks to our former
Deputy President and Provost, Professor Philip Chan
Ching-ho, who retired at the end of February 2020, and

Ir Professor Alexander Wai Ping-kong, who left his post

as Deputy President and Provost of PolyU on 1 December
2020, for their leadership and dedication to the University.

| look forward to working with Professor Wing-tak Wong,
who takes over the role of Deputy President and Provost.

| am confident that Professor Wong will make invaluable
contributions to PolyU in its continued pursuit of excellence
in education, research and knowledge transfer for the
benefit of mankind.

Professor Jin-Guang Teng
President
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Professor Wing-tak Wong
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